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THIS PRESENTTHIS PRESENTAATION:TION:
 

�� Project area backgrProject area backgroundound
 

�� Project detailsProject details
 

�� Lessons learned & howLessons learned & how I learned themI learned them
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PROJECT AREA BACKGROUND: BELIZEPROJECT AREA BACKGROUND: BELIZE 

One foot in the Caribbean, the other in Central AmericaOne foot in the Caribbean, the other in Central America 
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Oklahoma and Belize- anything in common?Oklahoma and Belize- anything in common? 

THINGS IN COMMONTHINGS IN COMMON 

�PEOPLE- concerned citizens

�PROBLEMS- basic urban services- water and 
wastewater, solid waste; protected areas; endangered 
species; fisheries; etc.

�PROJECTS- taking steps towards solving the problems,
and…
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MORE THINGS IN COMMONMORE THINGS IN COMMON 

�PERSPIRATION!!!�PERSPIRATION!!! 

The days ahead 
Tue 

Sct Thunderstorms 

HI 91 F (32 C) 
LO 79 F (26 C) 

Wed 

Sct Thunderstorms 

HI 89 F (31 C) 
LO 80 F (26 C) 

Thu 

Sct Thunderstorms 

HI 90 F (32 C) 
LO 80 F (26 C) 

Fri 

Sct Thunderstorms 

HI 91 F (32 C) 
LO 79 F (26 C) 

OKLAHOMA 

BELIZE 

FRIENDS OF
NATURE
FRIENDS OF 
NATURE 

� Formed by five local 
villages- became NGO in 
2002

�Main concern- fisheries
and environmental 
degradation due to 
trawling, coastal 
development, loss of 
mangroves, shrimp farms, 
tourism
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ENVIRONMENTAL 
THREATS
ENVIRONMENTAL 
THREATS 

LAUGHING BIRD CAYE BECOMES A NATIONAL PARKLAUGHING BIRD CAYE BECOMES A NATIONAL PARK 
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FON ACTIVITIESFON ACTIVITIES 

� Enforcement 

�Monitoring

� Education/ Outreach

� Enforcement 

� Monitoring 

� Education/ Outreach 

EDUCATION AND OUTREACH PROGRAMEDUCATION AND OUTREACH PROGRAM 

MAIN TASKS:
1. TRAIN TRAINERS
2. STUDENT PROGRAMS
3. ENVIRONMENTAL CLUBS

MAIN TASKS: 
1. TRAIN TRAINERS 
2. STUDENT PROGRAMS 
3. ENVIRONMENTAL CLUBS 
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SEVEN LESSONS LEARNED (usuallSEVEN LESSONS LEARNED (usuallyy the hard wthe hard waayy)) 

1.1. Identify the right peopleIdentify the right people 

2.2. Use local mediaUse local media 

3.3. Build trustBuild trust 

4.4. Build consBuild consensusensus 

Continuity is key5.5. Continuity is key 

6.6. Keep message clear & simpleKeep message clear & simple 

7.7. Keep expectations realisKeep expectations realistic (and have a bactic (and have a backup plan)!kup plan)! 

LESSON 1LESSON 1:: IDENTIFYIDENTIFY 
THE RIGHT PEOPLETHE RIGHT PEOPLE 

�� Village couVillage counncil, watercil, water 
boaboard, PTA, youthrd, PTA, youth 
grogrouuppss, e, edduuccatoatorrs,s, villagevillage 
elders, eelders, ettc.c. 

�� The loudeThe loudestst ppeersonrson is nois nott 
necessanecessarily the righrily the right ont one!e! 

�� Be inclusive.Be inclusive. 
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LESSON 2: USE 
LOCAL MEDIA
LESSON 2: USE 
LOCAL MEDIA 

� Reach out: community
meetings, local media 
(newspaper, TV, radio, 
fliers, phone calls, word of 
mouth)

� Advertise, advertise,
advertise.

� Bribe them to come with 
food.
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TT 

� Importance of
local partner

� Takes time

� Follow through

� Importance of 
local partner 

� Takes time 

� Follow through

LESSON 3:
BUILD TRUS
LESSON 3: 
BUILD TRUS
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LESSON 4: BUILD CONSENSUSLESSON 4: BUILD CONSENSUS 
What does the community need? 

Build consensus for projects 
& activities around needs 

LESSON 4, Continued: BUILD CONSENSUSLESSON 4, Continued: BUILD CONSENSUS 
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LESSON 5: CONTINUITY IS KEYLESSON 5: CONTINUITY IS KEY 

Lesson 6: KEEP MESSAGE CLEAR & SIMPLELesson 6: KEEP MESSAGE CLEAR & SIMPLE 
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LESSON 7: KEEP EXPECTATIONS REALISTICLESSON 7: KEEP EXPECTATIONS REALISTIC 

THANK YOU!THANK YOU! 

elicia.blumberg@tetratech.com 

1
2
3
4

. Identify the right people 

. Use local media 

. Build trust 

. Build consensus 

5. Continuity is key 
6. Keep message clear & 

simple 
7. Keep expectations 

realistic (and have a 
backup plan)! 
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